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Business Insights: Jalapeno’s View
Why model Business Architecture?
Modeling business architecture is a fascinating activity
for many people, but doing so without having a view of
the business questions that need answering can render
the modeling activity self-serving.
Identifying the business questions that need to be
addressed is not as easy as it sounds. Pinpointing those
questions and understanding which stakeholders have an
interest in the answers is half the challenge of business
architecture.
The questions don’t always need to be big and lofty.
They may be as foundational as understanding “where
are the capability weaknesses in Value Stream X?”.

Using business questions to “sell” architecture
Identification of the business questions that key
stakeholders have is another way of conducting a
stakeholder analysis. In an environment where the value
of architecture, or specifically business architecture, may
not be fully understood, using Jalapeno to answer
burning business questions is an excellent way to bring
stakeholders onboard.
Having the stakeholders view the answers to their
business questions within Jalapeno helps them to
understand that it was architecture that alleviated their
pain.

Exposing answers in Jalapeno
Jalapeno provides multiple ways in which to tell a story
to stakeholders and provide the insights and analysis that
will answer the business questions that need to be
solved. Identifying the right view or combination of
views that should be used will depend on the
stakeholder’s understanding of the subject matter and
their level of comfort with architecture principles in
general.
The following are some of the ways in which insights
may be be surfaced in Jalapeno. Many of these methods
may be combined;
• Assessment based heatmaps
• Attribute based heatmaps
• Relation Explorer
• Instance Overlay
• Roadmaps
• Insight Charts

Business Insights: the metamodel
Business Operating Model Components
The diagram below depicts the parts of a business operating model and how they fit together.
As a metamodel, many of the ideas depicted will be referenced many times from different areas of the model but this diagram
depicts the logical place where each part lives.
Along the top there is a distinction between Business As Usual and Transformation. Both areas are equally as important within a
business with BAU focused primarily on Offerings. Both areas need to drive value and are supported by the operating model. The
foundation of the operating model are business capabilities which are comprised of people, process, information and technology.

Business Insights in the Operating Model Pathway
Business Insights using business capabilities
Business Insights can be found within all pathways and can be used to answer business questions with analysis drawn from
content modeled within Jalapeno. Within the Operating Model Foundation pathway these insights focus on value streams and
capabilities.
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Business Insights: Guidance Material
Jalapeno Guidance Material
Capsifi offers online Guidance Material for Jalapeno
users to reference as they need.
www.capsifi.com/support/
Insights Charts

Capability Map Insights

https://www.capsifi.com/support/insightscharting-generic/

https://www.capsifi.com/support/creatingdynamic-jalapeno-capability-maps/

Traceability Canvas

Jalapeno User Configuration Manual

https://www.capsifi.com/support/traceabilitycanvas/

https://www.capsifi.com/support/jalapeno-userconfiguration-manual/

Heatmapping
https://www.capsifi.com/support/heatmapping/
Heatmap
https://www.capsifi.com/support/heatmapsetup/
Value Range Assessments
https://www.capsifi.com/support/value-rangeassessments/

