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Value Streams: Jalapeno’s View
Why Value Streams?

Value streams model the value items created at each 
value stream stage, incrementally building value until a 
specific value proposition is achieved. The value 
proposition is a description of the value a product or 
service offers a specific persona and compels them to 
buy. 

Value streams draw cross-functionally from instantiated 
capabilities to provide contextual value to customers at 
each value stream stage.

Customer journey stages may be aligned to value 
streams to identify where focus needs to be applied, to 
finesse customer touchpoints and create a seamless 
integration of the internal and externally perspectives.

Value streams provide a framework for business 
governance, stakeholder engagement, product planning, 
strategic planning and project investment.

Value Streams in Business Architecture
Value streams represent value delivery to customers 
within the organization.

Organizations can identify the parts of the operating 
model required to deliver the value stream. This is where 
capabilities are instantiated (i.e. people, processes, 
information and technology) and leveraged.

Value Stream models in Jalapeno
Jalapeno provides the ability to examine and assess 
value streams within the context of organisational 
capabilities and customer journeys.

Management can lead and improve, using value stream 
maps to understand and measure the current state, and 
plan and implement the future state.

The ability to view an holistic series of value streams, as 
well as drill down to detailed components, provides 
layers of context for the right level of stakeholder 
engagement. 

They also offer a practical, balanced instrument to 
achieve objectives and overall competitive advantage. 

Use of Value Streams in Jalapeno
In Jalapeno value streams and their properties

• Are delivered through contextualised capabilities
• Identify value items key to customer success
• Identify alignment to customer touchpoints
• Are part of the organisation’s operating model
• Incorporate pain points into planning analysis
• Measure key metrics at each value stage
• Form part of the enterprise vocabulary



Value Streams: the metamodel

Business Operating Model Components
The diagram below depicts the parts of a business operating model and how they fit together.

As a metamodel, many of the ideas depicted will be referenced many times from different areas of the model but this diagram 
depicts the logical place where each part lives.

Along the top there is a distinction between Business As Usual and Transformation. Both areas are equally as important within a 
business with BAU focused primarily on Offerings. Both areas need to drive value and are supported by the operating model. The 
foundation of the operating model are business capabilities which are comprised of people, process, information and technology. 

Value streams utilise these capabilities to deliver products and services to an organisation’s customers. 



Value Stream Modeling: the metamodel
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Value Streams in the Operating Model Pathway

Value Streams as part of the operating model
Value stream modelling is primarily found within the Operating Model Pathway. It can be modelled as a high-level view, drilling 
down to connect with capabilities, processes, roles, information and technology. 

The objectives of an organisation are linked to the capabilities which constitute the integral building blocks of value streams.

Value stream

modeling



Value Stream Modeling: Guidance Material

Jalapeno Guidance Material
Capsifi offers online Guidance Material for Jalapeno 
users to reference as they need.

www.capsifi.com/support/

How to Model Value Streams 

https://www.capsifi.com/support/how-to-create-
a-value-stream/

How to create entry and exit criteria in Jalapeno

https://www.capsifi.com/support/how-to-create-
entry-and-exit-criteria/

How to Create a Capability and its Contextual 
PPIT Relationships in a Value Stream

https://www.capsifi.com/support/how-to-create-
a-capability-and-its-contextual-ppit-relationships-
in-a-value-stream/
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