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Jalapeno processes are about information exchange
To understand how processes are regarded in Jalapeno there 
are a series of definitions that need to be understood. These 
definitions are on the right. They may also be found in the 
Jalapeno glossary.

The basic building block of a process is a task. Within 
Jalapeno tasks are a part of a more complex structure that 
helps to relate processes to other parts of the operating model.

An overview of the task structure can be found here.

Process: A collection of Tasks and decision logic that collectively coordinates 
the execution of a business endeavour. 

Task: A granular unit of work in a business Process that achieves some 
tangible business Outcome. 

Outcome: A particular state for a Resource, defined by a pattern of constraints 
on the property values of the Resource. Outcomes are only associated with 
those Resources that change their state in a business process. 

Resource: Classes of Things and their Properties, aka Information Objects.

https://www.capsifi.com/support/process-decomposition-in-jalapeno-7-45-mins/


Approaching processes in Jalapeno

Processes are typically used in two ways in Jalapeno;

1. The process hierarchy is maintained in Jalapeno but the process detail is maintained in a 
specialist process modelling tool. The hierarchies are kept in synch within the two tools through 
excel import and export. This allows control and governance to be maintained over the updates 
that are carried through to Jalapeno. In the future, more automated integration options will be
available.

2. Both the process hierarchy and the processes themselves are maintained in Jalapeno. 
Processes may be modelled in Jalapeno one at a time, and the process hierarchy built from 
bottom up, or the process hierarchy may be created within Jalapeno first with processes
gradually modelled from top-down.

In the case of option 1, only the “Construct Processes” menu item will be relevant at this time within 
the Process menu set.

In the case of option 2, Roles and Identities, Process Tasks, Outcome Decisions and Construct
Processes will all be key menu items used for constructing processes.

https://www.capsifi.com/support/grid/


The elements of a process in Jalapeno

End Node:
Available as an out-of-the-box task.

Start Node:
Available as an out-of-the-box task.

Swim lanes:
Swim lanes are ROLES within 
Jalapeno. When adding a swim lane 
you will be asked to select from 
roles already available in Jalapeno.

Tasks:
When adding a task you will be 
asked to select from tasks already 
available in Jalapeno.

Decision:
A decision is an outcome on tasks 
with more than one result. Decisions 
are created against tasks which are 
then brought into a process when 
tasks are added.

Task Connectors:
Connectors may be added between
two tasks within the process. The 
connectors will automatically repaint 
if the tasks are dragged to new 
positions or new swim lanes.

Process:
The process must be created as an 
item in the process hierarchy



Creating a Jalapeno Process for the first time

1. Create the
roles you’ll

need for swim 
lanes

2. Create the
tasks you’ll 
need in the 

process

3. Create any 
required 

decision gates 
and results.

4. Create the
process

For detailed instructions, see 
this quick reference guide:

Roles and Identities

For detailed instructions, see 
this quick reference guide:

Process Tasks

For detailed instructions, see 
this quick reference guide:

Outcome Decisions

For detailed instructions, see 
this quick reference guide:

Process Creation

https://www.capsifi.com/support/roles-and-identities/
https://www.capsifi.com/support/process-tasks/
https://www.capsifi.com/support/outcome-decisions/
https://www.capsifi.com/support/process-creation/


Task structure – a summary

Interaction:
This defines what information needs
to be exchanged in order to evolve 
the information object. This is 
usually expressed in the from of a 
UI or API specification.

Task:
The action that may result in the 
information object evolving to 
another state. Pre and Post 
condition rules may be defined to 
constrain or guide the 
circumstances under which the task 
may be performed.Outcome:

The definition of  the evolved state 
of the information object. These are 
typically the values of specific 
properties that will allow the state 
the be achieved.

Responsibility:
Defines the actor that will be 
proposing the interaction and thus 
performing the task. Responsibilities 
are usually constrained by rules 
about the roles that can perform the 
interaction and the circumstances 
under which they may act.

Role:
Identify actors and their designated 
responsibilities. A role is typically 
comprised of many responsibilities 
that describe the nature and the 
specifics of a role.

Verb:
The root verb that is used to 
construct a task in the required 
verb-noun combination.

Resource / Information Object:
An object that is evolved during the 
course of a process. These are 
typically objects of type ‘record’ 
whose state may be changed.
This resource is the ‘noun’ part of 
the task in the required verb-noun 
construct.

To explore the task structure in more detail, please review this short demo.

https://www.capsifi.com/support/process-decomposition-in-jalapeno-7-45-mins/

